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Required study for implementation

Master Plan e = Operation
. Feasibility Detailed :
/ Action : onstruction and
Plan Study design Maintenance

Monitoering and Evaluation

Planning and Implementation Transport Project




Financing gaps

Master Master
Plan Plan
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¢Socio-Economic change

SN EINl« -3 * Financial constraint
ePublic opposition

¢ Political will / Policy change

Policy Factors eAdhoc projects
eDecision makers

Implementation Transport Project in Thailand
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BTS-MRTA-BRT
Bangkok’s Mass Transit Project




Feasibility Construction
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Adhoc study 1
Adhoc study 2

*Economic crisis
*Financial problem
*Policy implementation changep

An Example : Chiangmai’s Mass Transit Project
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(Reduce) Financing gap

(Enhance) Consistency of Policy and
Implementation Plan

(Require) Comprehensive studies for
| Implementation

-] (Integrate ) Planning and Implementing
Coordination

(Support) Public participation

Key Issues for transport project
Implementation
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Financing gaps

Design Construction

Master Plan + Feasibility Design+Build

+ Preliminary
Design

Feasibility

Feasibility+Design

Solving financing gap
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Framework of Required Study




Master Plan Required
Content Studies

mplementing
Organization

\/ision

Policy strategies

Alternatives evaluation

Project package

Principal plan

Action plan




Feasibility
Content

Required
Analysis

Engineering Design
Impacts Analysis
Economic Justification

Financial capacity

Implementing bodies




Detailed Design Required
Content Documents

Engineering Design

Engineering Drawings &
specifications

Cost estimation

Construction Planning
Tender Documents

Financial & Cash flow

Required study for detailed design

Tendering process
Implementation body

Financial




Construction and Installation
Content

Bidding and Tendering
Infrastructure construction and supervision
Equipment installation and commissioning

Training and documentation
Pre-test operation and adjustment

Open service to public

Required study for Construction




Operational Studies

Organization

Operational strategies

Management & Control

Financial support

Local participation

Required study for Operational




e Consistency plan
and policy
Planning

e Comprehensive
study

e Integration plan

and organization
_ e Financial
allocation
| Implementation °* ©Peration

organization
e | ocal

participation
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Concluding Remarks
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