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“requested MRTA to evaluate their strategies to reduce the

public debt and increase the efficiency of the organization”

> MRTA set up a study and 1ssued a contract to carry o

investigation entitle “The Study of MRTA Performa

Strategy”

> The project took around 6 months to complete and ¢
experts from KMITL, Hong Kong Polytechnic Unive
Chulalongkorn University, and Ubon Ratchatani Uni



l Ideal development of Transit System

Financial Summary of MTRC

— HKs Billion The stabilizing of profits

Profit from Property Development

1 Profit from Property Ownership and Management
Profit/(Loss) from Railway and Related Operations
— Profit/(Loss) for the Year
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' <> Structure of The Study

Organization Accounting Previous Study

i. Accounting

Short-Term Strategy Long-Term Strategy

ii. Legal and

® Increase Passenger Demand ®* TOD Organizational
® Feeder & Park and Ride ® Organizational Adjustment Limitation
® Non-fare Revenue Business ® Network Management

® Station Exit Connection iii. Passenger

y

Organizational Strategy to push Legal

Limitation the Concept Limitation Propose

Strategy

/

Implementable Plan
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(< MRTA Financial Summary

» All MRTA Revenue could cover only Administration Cost. This results

from unbalancing between income generating and expense. Also, the
investment structure of MRTA mainly focuses on investment of

infrastructure of MRT.

» Contract Limitation and Uncertain Subsidy impede revenue
acquisition. Thus, the new strategy on income generating would be a

promisingly solution for MRTA.

» The profit from every new solution should significantly increase
MRTA revenue. And this should be taken into account in all short-term,

mid-term, and long-term plan.







| <> Mlegal and Organizational Limitation Analysis

» The expropriated land cannot be used for commercial proposed.
» New MRT projects would become MRTA debts.

» MRTA must gain more profit/revenue from MRTA property by applying
Business-based concept at the beginning of the project and increasing

property utilization.

» Inadequate policy development and personnel in business development as

well as network management.






Public Transport Passengers

T ose
Passenger Express | Commuter
MRT BTS Bus A/C Bus Boat Car
Van Boat Train
Home-Based Work
39% 44% 44% 52% 34% 45% 47% 53%
(HBW)
Home-Based School
11% 11% 14% 16% 12% 27% 17% 20% 3%
(HBS)
Home-Based Others
15% 27% 32% 31% 27% 19% 23% 29% 24%
(HBO)
Non Home-Based
13% 23% 10% 9% 8% 20% 15% 3% 21%

(NHB)

Source - OTP, 2010




Public Transport Passengers (cont.)

Passenger Express | Commuter
MRT BTS Bus | A/C Bus Boat Car
Van Boat Train
Number of choices 6% 0% | 14% | 25% 2% 1% 0% 0% 19%
Expense 6% | 11% 14% 2% | 12% 62% | 10%
Security 13% | 3% | 2% | 16% 1% 0% 1% 3% 15%
Easy to use 59% | 55% | 74% 75% 38% | 71% 90% §90%
Time Saving 95% | 9% [ 29% 81% 90% | 97% 25% §70%

Source - OTP, 2010




<> B Passenger Analysis

» Passenger Service

» Morning and Evening Peak but Passenger Rate is not achieve the set goal (avg.

3.4%, goal 5%)

» The Best Advantage of MRT is Time Saving but not easy to access and transfer to

other modes.

» Ridership Forecast

» 75% Over estimate

» Ridership Increasing Strategies

» Network expansion » Connectivity
» TOD concept » Thicket and fare structure
» Accessibility » Intermodal transfer sustainability






MRTA Performance

Enhancement Strategy

Short-Term Strategy

Increase Ridership @ @

Feeder & Park and Ride CSZ} @ Re-organization and set subsidiary

Non-fare @ @ Operational Performance

Business Development Enhancement

Station Exit Connection : .
Train operation

unit

TOD

Fare Management

unit

18



Non-fare Business

=y

Plus to your life

Outdoor ad in the subway station
for HomePlus supermarket

The Task




<> B Example of TOD

® Capture True Value of Infrastructure

20




Urban Line

Airport Express Line
Tseung Kwan O Line
East Rail Line

West Rail Line

Ma On Shan Line
Light Rail

Kowloon Southemn Link

Development scale and rat
place making

Office
(sg.m.)
234,898
611,877
5,000
67,541
95,800

Retail
(sq.m.)

299,363
306,571
105,814
113,238
145,130

65,193

53,117

Others (sq.m.)

316,473
63,030
113,491
50,346
38,191

Residential
(units)

31,366
28,473
30,414
4,771
19,206
10,314
9,108
1,500

1,015,116

1,088,426

581,531

135,152

Residential/
Commercial
ratio

78%
65%
93%
60%
84%
88%
91%
100%



[<>BroD Principle: 3D5P




@ TOD Oriented Organization

ess-based concept at the beginning of the

Project Status
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l |<< long Term Organization Arrangement

Cluster: think-tank

Strategy and
Policy Department

R&D Department

Project Planning and

Evaluation Department

Non-fare Revenue Property Development

Subsidiary Subsidiary

Thicket Syst
icket System Feeder Subsidiary
Subsidiary
Train Operation

Subsidiary

Cluster: Engineering

Engineering and

Construction Department

M&A and Security

Department

Cluster: Operation

Accounting

HR Department
Department P

IT and
Train Operation

communication
Control Department

Department

Cluster: subsidiary
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