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Minister cabinet agreement 

“requested MRTA to evaluate their strategies to reduce the 
public debt and increase the efficiency of the organization” 
MRTA set up a study and issued a contract to carry out the 

investigation entitle “The Study of MRTA Performance Enhancement 
Strategy” 
The project took around 6 months to complete and comprised of 

experts from KMITL, Hong Kong Polytechnic University, TDRI, 
Chulalongkorn University, and Ubon Ratchatani University 

Background 
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Financial Summary of MTRC 



TOD and Public Transportation Development 
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Structure of The Study 
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Accounting Previous Study 

Short-Term Strategy 
• Increase Passenger Demand 
• Feeder & Park and Ride 
• Non-fare Revenue Business 
• Station Exit Connection 

Long-Term Strategy 
• TOD 
• Organizational Adjustment 
• Network Management 
 

Strategy to push  
the concept 

Organizational 
Limitation 

Legal 
Limitation 

Implementable Plan 

Propose 
Strategy 

iii. Passenger 

Organization Review 

i. Accounting 

ii. Legal and 
Organizational 
Limitation 



i. Financial Review and Business Opportunity 
 

7 

II. MRTA Review 



Baht Percent

Item 2553 2552 2551 2553 2552 2551

Subsidy 396,954,978       397,425,922     389,097,714     76.7 78.2 79.1

Concession 27,637,778         26,918,126       28,045,984       5.3 5.3 5.7

Stall Rent 12,165,455         12,043,088       11,335,150       2.3 2.4 2.3

Parking 37,998,617         35,826,174       32,769,436       7.3 7.0 6.7

Others 43,091,026         36,151,764       30,394,522       8.3 7.1 6.2

Total Revue (Exclude Currency Exchange Profit) 517,847,852       508,365,074     491,642,807     100.0 100.0 100.0

Operational Expense/Operating Cost

Administration Cost 440,788,985       394,699,945     333,897,448     85.1 77.6 67.9

Profit Before Deduct other expenses 77,058,867         113,665,129     157,745,359     14.9 22.4 32.1

MRTA Financial Summary 
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Operational revenue 17 % 
RAR 0.04 % 

All MRTA Revenue could cover 
only Administration Cost 



(unit: Baht) (unit: Percent)

Item 2553 2552 2551 2553 2552 2551

Subsidy 396,954,978       397,425,922     389,097,714     76.7 78.2 79.1

Concession 27,637,778         26,918,126       28,045,984       5.3 5.3 5.7

Stall Rent 12,165,455         12,043,088       11,335,150       2.3 2.4 2.3

Parking 37,998,617         35,826,174       32,769,436       7.3 7.0 6.7

Others 43,091,026         36,151,764       30,394,522       8.3 7.1 6.2

Total Revue (Exclude Currency Exchange Profit) 517,847,852       508,365,074     491,642,807     100.0 100.0 100.0

Operational Expense/Operating Cost

Depreciation 1,898,161,861    1,899,780,848  1,896,678,480  366.5 373.7 385.8

Profit 1,380,314,009-    1,391,415,775-  1,405,035,673-  -266.5 -273.7 -285.8

MRTA Financial Summary (cont.) 
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All revenue could not cover 
depreciation and other expense  



 All MRTA Revenue could cover only Administration Cost. This results 
from unbalancing between income generating and expense. Also, the 
investment structure of MRTA mainly focuses on investment of 
infrastructure of MRT. 

 Contract Limitation and Uncertain Subsidy impede revenue 
acquisition. Thus, the new strategy on income generating would be a  
promisingly solution for MRTA. 

 The profit from every new solution should significantly increase 
MRTA revenue. And this should be taken into account in all short-term, 
mid-term, and long-term plan. 

MRTA Financial Summary 
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ii. Legal and Organizational Limitation 
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II. MRTA Review 



Legal and Organizational Limitation Analysis 

Legal Limitation  
  The expropriated land cannot be used for commercial proposed. 
 New MRT projects would become MRTA debts. 
 MRTA must gain more profit/revenue from MRTA property by applying 

Business-based concept at the beginning of the project and increasing 
property utilization. 

Organizational Limitation 
 Inadequate policy development and personnel in business development as 

well as network management. 
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iii. Passenger 
 
 

13 

II. MRTA Review 



Public Transport Passengers 

MRT BTS Bus A/C Bus 
Passenger 

Van 
Boat 

Express 
Boat 

Commuter 
Train 

Car 

Home-Based Work 
(HBW) 61% 39% 44% 44% 52% 34% 45% 47% 53% 

Home-Based School 
(HBS) 11% 11% 14% 16% 12% 27% 17% 20% 3% 

Home-Based Others 
(HBO) 15% 27% 32% 31% 27% 19% 23% 29% 24% 

Non Home-Based 
(NHB) 13% 23% 10% 9% 8% 20% 15% 3% 21% 

Source - OTP, 2010 

Trip Propose 



Source - OTP, 2010 

Public Transport Passengers (cont.) 

MRT BTS Bus A/C Bus 
Passenger 

Van 
Boat 

Express 
Boat 

Commuter 
Train 

Car 

Number of choices 6% 0% 14% 25% 2% 1% 0% 0% 19% 

Expense 6% 11% 74% 38% 14% 2% 12% 62% 10% 

Security 13% 3% 2% 16% 1% 0% 1% 3% 15% 

Easy to use 61% 59% 55% 74% 75% 38% 71% 90% 90% 

Time Saving  95% 95% 9% 29% 81% 90% 97% 25% 70% 

HOW ? 

Reason 



Passenger Analysis 
 Passenger Service 

 Morning and Evening Peak but Passenger Rate is not achieve the set goal (avg. 
3.4%, goal 5%) 

 The Best Advantage of MRT is Time Saving but not easy to access and transfer to 
other modes. 

 Ridership Forecast 
 75% Over estimate 

 Ridership Increasing Strategies 
 Network expansion 
 TOD concept 
 Accessibility 
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 Connectivity 
 Thicket and fare structure 
  Intermodal transfer sustainability 



III. MRTA Performance  
Enhancement Strategy 
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 Increase Ridership 
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Feeder & Park and Ride 

Non-fare 
 Business Development 

Station Exit Connection 

TOD 

Re-organization and set subsidiary 

MRTA Performance  
Enhancement Strategy 

Short-Term Strategy Long-Term Strategy 

Operational Performance 
Enhancement 

Fare Management 
unit 

Train operation 
unit 

 S1 
 S2 

 S3 

 S4 

 L1 
 L2 

 L3 
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Non-fare Business  



Example of TOD 
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                 TOD: 
“LOHAS Park” in Tseung Kwan O

Grade-separation created 
ample open space

Residential
Towers

Landscape
Podium

Road

Shopping Mall

Rail Depot

Public Transport 
Interchange

Rail Station

• Capture True Value of Infrastructure 

LOHAS Park in Tseung Kwan O, HK 
 



Development scale and ratio: people and 
place making 



TOD Principle: 3D5P 

Density....... 

Diversity…. 

Design…… 

People....... 

Place....... 

Performance....... 

Physical form....... 

Pedestrian.... 



TOD Oriented Organization 
Apply Business-based concept at the beginning of the project 
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Project Status

Feasibility 
Study

Detail 
Design

EIA Funding

Bidding Construction

Cabinet 
Agreement

Land 
Acquisition Test Run

123

4

1

2 1 1

1

2
3

4

1
2

     -             
       -       
       -           

1         -       
     -       
        -      

1

1

1

       -         
       -      
         -     



Long Term Organization Arrangement 
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Non-fare Revenue 
Subsidiary 

Property Development 
Subsidiary 

Feeder Subsidiary Thicket System 
Subsidiary 

Strategy and 
Policy Department 

Train Operation 
Control Department 

R&D Department 

IT and 
communication 

Department  

HR Department 

Project Planning and 
Evaluation Department 

M&A  and Security 
Department 

Engineering and 
Construction Department 

Accounting 
Department  

Cluster: think-tank Cluster: Engineering 

Cluster: subsidiary 

Cluster: Operation 

Train Operation 
Subsidiary 





 









ทัศนียภาพ 



ทัศนียภาพ 



การแบ่งระยะการพัฒนา (Phasing Plan) 



Thank you for your attention 
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